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April 11, 2009
Open Letter to the Spelman College Board of Trustees, President Tatum and Spelman College Alumnae

This communication to the Spelman College Board of Trustees (BOT) has been driven by the continued disenfranchisement of the National Alumnae Association of Spelman College (NAASC) in board deliberations and decisions.  Actions by persons in Board leadership positions led to the NAASC petition among alumnae seeking full voting rights for the President of NAASC on the BOT. 

 The relationship between the Spelman College policy makers, the BOT and the only official alumnae organization of Spelman College – NAASC - has been askew for more than two decades.   These two major entities are inter-related in support for Spelman College.  Each declares its love and concern for the betterment of The College. In the words of Dr. Martin Luther King Jr., “We are caught in an inescapable network of mutuality tied in a single garment of destiny.  Whatever affects one directly, affects the other indirectly.”  We believe that Spelman College, as a recipient of the policies of its BOT, can never be what it ought to be until the NAASC is what it ought to be, nor can the NAASC ever fully be what it ought to be until it is respected enough to be a participant in the decision-making process of the BOT.  We refuse to take the crumbs from your table by endorsing your proposed role for the NAASC President.  For the past five years, we have reiterated that the proposal of having the NAASC President attend meetings without a vote has not worked for NAASC.  It has been that long that we have stated in our repeated direct requests for our organization to a full voting seat at the table for the fully vetted NAASC leader. 

In handling the economic crisis that has impacted the global world, we must work together to come out minimally unscathed. Not only are Spelman students’ parents losing jobs and homes, but Spelman alumnae are also losing jobs and homes as well.  It has been aptly stated that “when America catches a cold, Black America gets pneumonia”. We are all aware that Spelman and many of the other HBCUs around the country have experienced significant losses during this financial downturn.  It is regrettable that the Association’s leadership has not been fully informed of the BOT direction nor formally asked to participate in specific strengthening programs for the College during this economic crisis.  This being the case, we have chosen to continue to raise funds for Spelman as we have consistently done since our founding in 1892. 

Regarding the matter of “the vote” we have made requests directly and indirectly; we have presented data that show that leadership of most alumnae associations vote on their boards, and we have participated in a negotiated guided discussion – all to no avail.  In fact, the follow-up session of the agreed upon guided discussions was suspended, due to the apparent reluctance of the Board Members to continue to participate.  In addition, insult has been added to injury by the modification of the SC - BOT official documents in January of this year (following the cancelled meeting) to exclude NAASC leadership from voting on the BOT.     We have asked that you not rebuild an old fortress of exclusion and mistrust, but in this time of exceptional change, we recommended that it is better to build a new house of trust, inclusion and partnership between the NAASC and Spelman College through her BOT.   “Together we stand divided we fall.” 

NAASC, cannot remain in the background when every group and organization associated with the College is applauded in Spelman‘s publications for the work being done for the College with the exception of the NAASC.  We gave more than any organization featured in the financial-reporting document. Last year alone, the National organization provided a $25,000 gift to the annual fund, $9000 in Student emergency funds, and $500 to the Pre-alumni council.  In addition, our local chapters work very hard throughout the country raising funds to support endowed and annual scholarships to students every year. These chapters jointly provided over $100, 000 in scholarships and book awards to Spelman students last year.  

We carry the mantra of being a college that develops leaders. Now, in the wake of our 128th founding , more than  at any other time, NOW is the time to get rid of the notion once and for all, that there are superior and inferior leaders that are qualified to be on the BOT. It does not stand to reason that the NAASC President as a leader may not be “qualified” as stated in the directed discussion between NAASC and Board representatives 

Spelman, along with NAASC - like private foundations, will have to take a new approach to fundraising and leadership.  In addition to looking to big business and major corporations for large contributions, we should heighten our approaches and outreach to smaller businesses and private individuals for smaller donations.  NAASC, as an organization, has presented a plan to implement such programs through her chapters. It is the opinion of leaders within the Spelman sisterhood to reach the grassroots level of giving of finances and professional expertise.  The $1 campaign/petition is the initial start of this effort.    Yes, it can be done, as proven by the Obama for America campaign which so efficiently implemented this program in the successful election of our 44th President.

We would like all of our messages to alumnae to be centered on engaging them effectively, promoting their professional acumen, and contributing, to the limits of their ability, to offer service in their communities through local NAASC chapters while building a stronger giving base for Spelman College around the globe.  Until the NAASC is relegated to its rightful place on the Board of Trustees at the table of decision-making, we will continue the struggle and the implementation of plans and programs to achieve the full voting rights that we believe we are entitled to as we engage alumnae.

Sincerely,
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Deidra L. Fryer,   President, NAASC







"Women Who Change The World Through Service"
CC: Spelman College BOT

       Dr. Beverly D. Tatum

       NAASC Executive Committee

       NAASC Chapter Presidents

       Spelman Alumnae
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Mailing Address

P. O. Box 42828

Atlanta, Georgia 30311-0828

www.naasc.org

